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HELP: Page 1 PLEA FOR ASSISTANCE

Proposal for new trusteesage 4 If you review the minutes from the August meeting
. .. online you will see that | am trying to get two new

Projects for 09" Page 3 trustees to help the Chairman.

Upcoming dates : Page 3

In addition, | am going to need to find a new Chair

Seeking interim Secretary man, to take over for me. If you think that you can
Since the summer meeting there is still a take the association to the next level, then you neejl
need for someone from the association to to see Heath.
step up. Not say “I think | can” but rather “I
will”. The bylaws, which you can find Next year, 09', is going to be just like this year, 08
online, describe the requirements. There is f was and | am not going to have a lot of time, nor thg
also the need for a computer and the time tof ability to find a lot of people to perform each task.
produce three newsletters and at least one
post card. You need to work with the trus- | Therefore, if you would like to take over a project,
tees in preparing the newsletters and be (Scout show or yard sale), contact Heath.
willing to go out on your own with editing
and format. Additional requirement are in Leadership is action not a Position.
the bylaws. Contact Heath if interested.
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PROPOSAL FOR 2 NEW TRUSTEES

Heath has revisited a business meeting from yea
ago when David Battini suggested having more t
4 trustees. It was proposed that it would be beng
cial to have two additional trustees. At the Augus
meeting it suggested that the alumni associatioa
on additional trustees to help the chairman. Vién
tle discussion was made about this proposal othe
than to create a proposal for voting on at the freb
ary meeting. The following proposal was then pr|
sented:

The Alumni Association (CTAA) add 2 additional
trustees to the present 4 that exist, they wilbdnee
meet all the eligibility requirements that the are
the bylaws, ie active BSA membership, active di
in CTAA, etc. Job: Assist Chairman at his discrg
tion.

This would help allow other individuals to learreth
workings of the association. Making it easier for
others to help lead the association.
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